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FRAMINGHAM SCHOOL COMMITTEE MEETING MINUTES 

                 Desmarais Room, King Building                          March 28, 2013 

 
Present   
David F. Miles, Chair 
Beverly Hugo, Vice Chair 
Carol Phalen, Clerk 
Adam Blumer 
Heather Connolly 
 
Also Present 
Dr. Stacy Scott, Superintendent 
Dr. Ed Gotgart, Director of Business Administration  
Melanie Goddard, Standing Committee on Education 
Jordan Cline, FHS Student Representative 
Ann Greenberg, Administrative Assistant 
 
Absent 
Michael J. Bower 
Andy Limeri 
 
 
AGENDA 
I.         Meeting with the Public 
II. Action Items 

A. School Committee Meeting Date Change 
B. Annual Town Meeting Warrant 

III. FY14 Budget Discussion 
IV. Reports of Committees 
V. Member Reports 
VI. Bills and Payroll 
VII. Meeting with the Public 
VIII. Executive Session (Collective Bargaining/Contract Negotiations, if necessary) 
IX. Adjournment 
 

ACTION 
At 7:31 p.m., Chair David Miles convened the School Committee with all members 
present.  Mr. Miles announced that the meeting would be recorded and broadcast live 
with assistance provided by the School Committee’s FHS-TV Producers.  Mr. Miles 
noted that School Committee members Michael Bower and Andy Limeri were unable to 
attend tonight’s meeting. 
 
I.      MEETING WITH THE PUBLIC 
Chair David Miles noted that the first 15 minutes of every regularly scheduled School 
Committee meeting are reserved for members of the public who want to comment on a 
topic within the School Committee’s purview.   
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Gina Fishman, a Brophy parent, said the Framingham Public Schools should have zero 
tolerance for bullying and sexual assault. 
 
Herb Chasan, Town Meeting Member, Precinct 4, said he hoped to see line items in the 
School Committee’s FY14 budget to address smaller class sizes and free after school 
and summer programs for students in the district’s Level III schools.   
 
Jacqueline Menino, a parent, said as a Framingham resident she was embarrassed due 
to the inappropriateness of the FTA leadership, as well as recent events at Framingham 
High School.  She added that the Framingham High School administration should be 
held accountable to the follow-up on the alleged assaults. Ms. Menino said FHS staff 
should be educated before they educate students on these matters. She said FHS 
students deserve an apology. 
 
Magda Janus, an elementary parent, said she was not pleased with how Framingham 
High School handled the assault incidents.  She said a five-day suspension was not 
appropriate. Ms. Janus said the FHS Student Handbook should be reviewed with 
respect to consequences for sexual assaults. 
 
Andrea Dunne Adrian, a parent, said she hoped that adults in the Framingham 
community would stand up for the children.  She said the victims at Framingham High 
School deserve a response, and she was standing behind the girls who were assaulted. 
 
Linda Dunbrack, an FHS parent, said she wanted to see accountability around the 
process. Ms. Dunbrack said staff have an obligation to protect students.  Ms. Dunbrack 
said if adults in the system don’t respond well, it can be traumatic to students.  
 
Lloyd Kaye, Precinct 10, Town Meeting Member, said an article in the Framingham 
Patch discussed an incident at Framingham High School.  He said crime was 
committed on the grounds of school, and the student responsible should be expelled. 
 
II. ACTION ITEMS 
A.      School Committee Meeting Date Change 
Mr. Miles recommended that the School Committee vote to reschedule the meeting of 
Monday, April 22, 2013 to Tuesday, April 23, 2013 because Town Meeting is not 
scheduled to begin until Wednesday, May 1

st
.  A motion was made and seconded. 

Ms. Hugo noted that the MASC Board of Directors Advocacy Day at the State House 
was scheduled Tuesday, April 23, and she would prefer to keep the original meeting 
schedule.  After discussion, the following vote was taken: 
 

MOTION:  Moved by Mr. Blumer, seconded by Ms. Phalen, that the School 

Committee vote to reschedule its meeting of Monday, April 22, 2013 to 

Tuesday, April 23, 2013.  The motion failed on a vote of 1-3-1, with Ms. 

Connolly in favor; Ms. Hugo, Mr. Miles, and Ms. Phalen opposed; Mr. 

Blumer abstaining.   

 
The Chair noted that the School Committee would meet as originally scheduled on  
April 22, 2013. 
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B.     Superintendent Comments  
Dr. Scott said the strong feelings of the speakers during the Meeting with the Public 
deserve a response.  Dr. Scott said the safety of Framingham students is the district’s 
primary concern and this includes the staff at Framingham High School. Dr. Scott said 
as Superintendent these issues and concerns are important for him.  He noted that the 
district is continuing to look at how it can best meet the needs of students. Dr. Scott 
said the Administration and Framingham High School staff consider the safety and well-
being of students their primary concern.  Dr. Scott said there is nothing more important 
than the safety of children and appropriate responses to inappropriate behavior.  He 
thanked those who had spoken during the Meeting with the Public for speaking about 
their concerns. 
 
C.   Annual Town Meeting Warrant 
The School Committee discussed the Annual Town Meeting Warrant to determine 
whether School Committee wished to support specific warrant article on behalf of the 
Framingham Public Schools.  After discussion, the School Committee voted, as follows: 
 

MOTION:  Moved by Mr. Blumer, seconded by Ms. Phalen, that the School 
Committee vote to support Town Meeting approval of Warrant Article 4 (FY14 
Community Development Block Grant), specifically Item 4.2 (Framingham 
Adult ESL Plus program) and Item 4.4 (FHS Resiliency for Life Program).  Vote 
in favor was 5-0, with Mr. Blumer, Ms. Connolly, Ms. Hugo, Mr. Miles and Ms. 
Phalen in favor. 

 
Dr. Gotgart noted that the School Department would have two prior year bills, but the 
CFO makes the presentation on any prior year bills. It was noted that the School 
Committee is co-sponsoring Article 32.  Mr. Miles noted that the School Committee 
could review Articles 27 and 31, if additional back-up material were available at a future 
meeting. 
 
III.  FY14 Budget Discussion 
Dr. Scott noted that an FY14 Budget Summary, an FY14 Budget Narrative and an FY13 
and FY14 Budget Comparison were presented for review.  The FY13 revised budget 
was $97,557,855. Dr. Scott reported that the Town Manager and Town CFO are 
supporting a School Department level service budget of $100,915,427 or an increase of 
3.44%, plus additional funds for rebuilding of $1.2 million or an increase of 1.23%, 
which would bring the total School Department FY14 Budget to $102,115,427, an 
increase of 4.67%. Dr. Scott recommended School Committee approval of an FY14 
Budget Request to Town Meeting of $102,115, 427.  The budget is based on the CFO’s 
estimate of Chapter 70 funding to Framingham, even though the State budget is not yet 
voted.  The state still owes Framingham some additional Chapter 70 dollars to bring 
Framingham up to the full amount of the district’s Chapter 70 funding, but it is not yet 
clear that those funds will be allocated this year.  If the final state budget is higher than 
the recommendation, additional funding would be allocated to the School Department in 
the fall using the traditional 60/40 split.  If the final state budget is not adequate to 
support the School Department funding of $102,115, 427, the Town would try to make 
up the difference, and those funds would be distributed in a subsequent Town Meeting. 
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Dr. Scott said the Administration is carefully reviewing the FY14 expenses budgets and 
reviewing all budgets to sustain current programming. In FY14, no reductions in force 
planned. Dr. Scott reviewed district rebuilding priorities with four designations: Level 1, 
Level 2, Level 3 and Level 4. Level 1 priorities are things that the district must do to 
address class size issues; to fill critical positions; to address student-to-nurse ratios; to 
provide additional resources for secretarial support; and to address a loss of grant 
funding.  Dr. Scott said the Level 2 items address class size adjustments; coaching and 
support for teachers in the classrooms; additional social workers due to high caseloads, 
where there is a need for more guidance and support for students, and other items.  Dr. 
Scott said the Level 3 and Level 4 priorities would help the district move its Level III 
schools to Level II. These priorities include coaches, special education inclusion 
teachers, and more bilingual specialists to support the population.  
 
Mr. Miles noted that the School Committee would hold its public hearing on the budget 
on Tuesday, April 23, 2013.  He added that tonight’s FY14 budget documents would be 
posted on the FPS website.   
 
Mr. Blumer noted that this year’s FY14 Budget development process is different 
because this year the School Department and the Town have reached an agreement 
on the School Department’s FY14 budget.  Mr. Blumer said he appreciated that Dr. 
Scott, Dr. Gotgart, the Town Manager and the Town CFO have done much of the pre-
work this year.  Mr. Blumer commended the Superintendent for his budget focus on 
educationally outcomes as described in tonight’s budget documents.   
 
Mr. Miles asked whether there were more assistant principal positions to be added to 
the Level 1 priorities, which included Assistant Principals for Potter Road and Dunning 
only.  He asked about the addition of a nurse position.  Dr. Scott said the district has 
instituted an Assistant Principal Internship program this year, with a resultant cost 
savings. Dr. Scott noted that Stapleton, a slightly smaller elementary school, and Walsh 
which has an Assistant Principal, but an increasing enrollment, are held at a lower 
priority.   Dr. Scott said there is a need for an additional nurse to support current staff as 
a so-call rotating nurse. The current ratio of students to nurses is slightly below the 
recommended ratio. In response to a question from Mr. Miles, Dr. Scott said met with 
FHS Principal Michael Welch and Thayer Campus Director Chip DelPrete to consider 
the needs of Thayer Campus students.  Dr. Scott said Framingham should demonstrate 
its greatest capability in helping district students who are most vulnerable by enabling 
students in the Resiliency for Life program, the Phoenix Program and at Thayer 
Campus to experience state-of-the-art student learning.  Dr. Scott discussed the 
specific immediate needs for these programs. 
 
Ms. Hugo thanked Dr. Scott for his thoughtful analysis for what it would take to move 
the Framingham system forward.   
 
IV. REPORTS OF COMMITTEES 
A.      Finance Subcommittee 
Mr. Blumer noted that the Finance Subcommittee met earlier this evening to review the 
status of the FY13 budget. The district is on pace to finish the year without a deficit, but 
there is an area of concern around special education out-of-district transportation. The 
district is talking to the ACCEPT, the collaborative who handles some of the district’s 
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out of district transportation, to try to find creative solutions to a more cost-effective 
approach.  
 
B.      Buildings & Grounds/Capital Budget Subcommittee – Mr. Bower 
Mr. Miles noted that the Buildings & Grounds Capital Budget Committee met with the 
Town Capital Budget Committee on March 14, 2013 to discuss the School 
Department’s FY14 Capital Budget priorities. Information sessions for Town Meeting 
Members on the School Department’s FY14 Capital Budget Request will be scheduled 
immediately before the Town Meeting session on Tuesday, May 7, 2013. 
  
C.      Health Advisory Council – Ms. Hugo 
Ms. Hugo noted that the Health Advisory Committee has not met recently. 
 
D.       MASC Legislative Liaison – Ms. Hugo 
Ms. Hugo noted that an MASC Charting the Course program is scheduled on Saturday, 
April 6, 2013.  The program includes a Charting the Course session for newly elected 
members and a session for experienced members on leadership, budget and collective 
bargaining. On May 21, 2013, an MASC Day of Advocacy will be held at the State 
House for all School Committee members. Ms. Hugo noted that deadline for MASC 
Award nominations and resolutions are pending.  If the School Committee wrote 
resolutions by end of May, which were supported by five other school committees from 
two other divisions, those resolutions would be automatically included on the Annual 
Delegate Assembly agenda. 
 
E. The Education Cooperative – Ms. Connolly 
Ms. Connolly noted that TEC met Friday, March 22, 2013.  A Beyond High School 
Opportunities Fair on Wednesday, April 10, 2013 at Natick High School, starting at 6:30 
p.m. Ms. Connolly noted that The Education Cooperative online academy is offering 
online Chinese and German classes beginning in September. 
 
Dr. Scott noted that he attended a TEC Board meeting earlier this month.  The new 
Executive Director Liz McGonagle is almost under contract. There is discussion of the 
relationship between TEC and ACCEPT. The question of a merger of the collaboratives 
is an ongoing conversation.   
 
F. Suburban Coalition- Mr. Limeri 
Mr. Limeri was absent and there was no report. 
 
G. Policy Subcommittee – Mr. Limeri 
Ms. Phalen reported that there were about ten policies that needed follow-up 
subsequent to the review and approval of the entire FPS Policy Manual last summer.   
 
H. Real Property – Mr. Miles. 
Mr. Miles noted that the Real Property Committee was scheduled to meet on Monday to 
discuss any Real Property-related items on the Town Warrant. 
 
I.         Academic Data Dashboard – Ms. Phalen 
Ms. Phalen said she had no report. 
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V. MEMBER REPORTS 
Ms. Hugo congratulated the FHS Jazz Team who won a gold in the states, in particular 
FHS Student Representative Michael Berkson, who had a saxophone solo.  Ms. Hugo 
commended all who had participated in the very successful Salute to Framingham 
event.  Mr. Miles noted that Michael Berkson and Danny Chamberlain, an FHS-TV 
producer, had received You are Special awards.     
 
VI. MEETING WITH THE PUBLIC 
Mr. Miles noted that the School Committee had scheduled a second Meeting with the 
Public at tonight’s meeting.  None came forward. 
 
VII. ADJOURNMENT 
The Chair asked for a motion to adjourn. 
 

MOTION:  Moved by Mr. Blumer, seconded by Ms. Hugo, that the School 
Committee adjourn.  Vote in favor was 5-0, with Mr. Blumer, Ms. Connolly, Ms. 
Hugo, Mr. Miles and Ms. Phalen in favor.  

 
The meeting ended at 8:56 p.m. 
 
These minutes were approved by the Framingham School Committee at the meeting of May 6, 2013. 
 
Meeting Documents 
Town Election and Meeting Warrant 
FY14 Budget Narrative – Dated 3/26/13 
FY14 Budget Summary 
FY13-FY14 Budget Comparison dated 3/28/13 
FY14 Staffing Requests in Priority Oder dated 3/26/13 
 


